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What is «EduAI@FHNW»?
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150
individuals

20
meetings

545
participations

figures from 10th November 2023 to 17th November 2025
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Why did we start it?
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What is a CoP?
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How do we assess its impact?

• internal evaluation study

• conducted in November 2024

• quantitative survey

• 27 completed questionnaires 

out of 88 (response rate: 31%)
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What have we learned?

28.11.2025 SFDN Conference 6

Level of 

Value Creation

We do have a community of practice…

belongingness | external recognition and support | quality of facilitation

fulfilling of the CoP characteristics, e.g. common theme, trust, exchange 

and sharing, problem-solving

...but its effect is mostly immediate/potential

Value-creation framework
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What about you/your institution?

• What opportunities does your institution provide regarding 

AI faculty development? 

• What are the benefits and disadvantages/challenges 

compared to our approach?
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Want to know more?

Schlatter, M., Tschopp, D., Fischer, R., Felder, J., Thüring, J. 

(2025). Künstliche Intelligenz und Hochschullehre: Der Beitrag 

von Communities of Practice für einen konstruktiven Umgang 

am Beispiel von EduAI@FHNW. Impact free: Journal für freie 

Bildungswissenschaftler, 65. 

https://epub.sub.uni-hamburg.de/epub/volltexte/2025/188621/
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