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Swiss Faculty Development Network General Assembly

2023 Meeting Minutes

The 22nd Annual General Assembly was held on June 22, 2023 online (via Zoom).

The meeting was called to order by the President, Ruth Puhr at 13h30. Marika Fenley — Vice-
President, Iris Capdevila — General Secretary, Siara Isaac — Treasurer, Rachel Plews— Member-at-
large were present to preside over the meeting.

Ariane Dumont and Ivan Istomin were excused. Bernhard Lange is stepping down as member-at-
large.

5 other members were present: Laura lziza, Karin Brown, Cécile Hardebolle, Sara Petchey and Vera
Roth, making a total of 10 participants.

*Prior to the GA, the agenda, treasurers report and Annual report were posted on the SFDN website.

1. Agenda

Ruth Puhr shared the agenda, which was approved by attendees.

2. SFDN Annual Report

The SFDN Annual Report was summarized by Ruth Puhr, Iris Capdevila and Siara Isaac
including:

a. The membership numbers: 11 institutional members (-4 compared to 2021) and 31
individual members (-9 compared to 2021) giving a total of 42 members.

b. Activity of the board which included integration of a new member, monthly virtual
meetings, regular communication with members via a monthly newsletter and the
SFDN website.

c. Areview of the 2022-23 programme of activities: 6 events with a total of 43 participants.

The annual report was approved by attendees.



3.

ICED

Ruth updates the participants on behalf of Ariane. The latter is still the treasurer of ICED
council (and will remain until 2024) and will represent Switzerland in the next council that will
take place in Chile (4-6 October) since both the president and vice-president of SFDN can’t be
there.

o ICED is working on a new website where new resources will be shared. Members will
be informed once it is ready via the Newsletter and website.

¢ They are planning the next ICED conference in Kenya and also the council meeting for
2025. Switzerland was a candidate and, if no developing country applies for it (which
would be prioritized), it will take place here.

Karin Brown adds that there is a conference in Kenya in June 2024 and she encourages
participants to submit abstracts.

Rachel Plews suggests that once a call for submission is issued, SFDN could organize an
event to help participants write their submissions. Ruth Puhr shares that the board was
planning to do so for the SFDN Conference through an informal online get together on the 28"
of August.

Treasurer’s report and Budget for 2023-2024

Siara Isaac, as the Treasurer, presented the Report. Overall picture is very similar to last
year’s, with a lower intake from memberships.

The Budget for the next academic year is as well very similar with the added item of the annual
conference. As we still don’t know the number of people that will attend, the expense is not
100% since the idea is to provide lunch to attendees.

The participants voted and approved the Treasurer's Report and the 2023-2024 budget.
The auditor’s report was approved.

Words from the SFDN President

Ruth Puhr shares her pleasure of being the President of SFDN and she expresses a special
thanks to Iris Capdevila for the Newsletter and Karin Brown for her help and expertise with the
upcoming conference.

She expresses her worries with the membership numbers and specially for the mental health
of our community, that’s why it is more important than ever to have this network. So, we need
to put the efforts on how can we support our members without asking too much from them.
Some brainstorming has been done on how can we raise engagement and be a supportive
community for our members.

Rachel Plews shares that she is identifying these same struggles and suggests that a SIG
could be created on well-being.

Laura Iziza adds that to raise the numbers, we could launch an initiative of bringing a +1 to the
SFDN conference.



6. Election of Board Members:

Participants approved the board members via the zoom chat:

President — Ruth Puhr

Vice-President — Marika Fenley

General Secretary — Iris Capdevila

Treasurer — Siara Isaac

Member-at-Large — Rachel Plews

Member-at-Large — Karin Brown (new appointment)
Member-at-Large — Ariane Dumont (new appointment)
Ivan Istomin will continue in his role as auditor.

222 2 2 227

7. SIG Updates

a. University Teaching — neither Ingrid Le Duc nor Monica Feixas were present in the
meeting. Running Themes: digital tools, grading, models to support teachers and
portfolios.

C.

NEW! Engineering Education SIG— Cécile Hardebolle presents the new SIG which goal
is to connect colleagues involved in EE. It was created in February, and the first event
took place the 21%t of March. For now, they are a small group but growing. The next
event is planned for July 11. The idea is to have people doing a short presentation of
what they are working on, share questions, challenges and brainstorm for the next get
together. The registrations can be done via bookwhen.

Reflect on the idea of a Well-being SIG.

8. Revision of SFDN statutes

Two changes to the statues are suggested by the board in order to make the membership
more open to all the people involved in Educational development, other than faculty developers

and pedagogical advisors.

Art. 4 : MEMBERSHIP

Any teaching and learning centre, any person holding a regular position in the field of faculty
development in a HEI or any person interested in faculty development activities and who agrees on the
goals can become a member of the Association. If the Institution holds an “Institutional membership”,
then all individuals employed in faculty development in that institution are automatically eligible to be
members of SFDN. The contact person from the institution is responsible i) for reporting the names and
email addresses of all members from their institution to the Secretary of SFDN, and ii) for keeping this
information up to date.

The board proposes the following revisions to broaden the reach of the SFDN:

"all individuals employed in that institution with an interest in faculty development are
automatically members of SFDN. This includes, but is not limited to, faculty developers,
instructional designers, faculty, and librarians”"

"for keeping their institutional community updated on SFDN activities"




After a long discussion on the consequences of having all the members automatically right to a
vote at the GA and the implications of modifying the statutes, it was decided that the

participants of the GA will reflect on that and there will be an exchange via e-mail to see how to
proceed.

No objections were made via e-mail, so the changes are accepted.

9. The 2023-2024 Programme.

a. The main event will be the SFDN conference in November 2023. Karin specifies
that the Keynote will be Klara Bolander Laksov that we should spread the word
via the Newsletter and include the information on the Website.

b. We would like to do a Site visit

Implicate people in SIGs

d. ICED Council meeting (tbd).

o

10. Next General Assembly
a. Date and Time to be confirmed and communicated on the website and via email

to all members at least a month in advance.
b. The meeting was adjourned at 14h40.

Minutes submitted by SFDN General Secretary, Iris Capdevila.


https://www.su.se/english/profiles/kbola-1.219673

