SFDN

Swiss Faculty Development Network

Annual Report (2023-2024)
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Summary

The purpose of this report is to communicate the ongoing activities of the organization from
June 2023 to June 2024. After the pandemic, the Board decided to keep periodical webinars
online and plan fewer in-person meetings. This option was also the most voted by the SFDN
members in a questionnaire launched in August 2023 (attend online events and meet once
per year in-person).



Board Members
The SFDN Board is composed of the following members:

President — Ruth Puhr, Les Roches

Vice President — Marika Fenley, University of Neuchéatel

Treasurer — Siara Isaac, EPFL

General Secretary — Iris Capdevila, EPFL

Board member at large— Karin Brown, ETHZ

Board member at large— Bernhard Lange, University of Lucerne (left in June 2023)
Board member at large— Rachel Plews, Northeastern University, USA (left in May
2024)

- Board member at large- Ariane Dumont, HEIG
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The SFDN board met at least once a month, virtually, to discuss the upcoming activities and
ongoing issues.

Ivan Istomin acts as the auditor to assist the SFDN Board with its financial activities.

In the GA, participants will be encouraged to become members of the board. There will be a
vacant for treasurer.

Membership

SFDN membership structure and fees 2023-2024
Following the proposition made last year, the membership fees have changed.

> 30 chf individual membership limited to:
o Self-employed people

> 150 chf institutional membership < 5000 students:
o Swiss higher education institutions (all units)
e Provides SFDN membership for ALL people working in a teaching
development, technopedagogical or teaching quality assurance roles
e Provides SFDN access for all teachers in the institution to SFDN
events

- 300 chf institutional membership > 5000 students
o Swiss higher education institutions (all units)
¢ Includes membership for ALL people working in a teaching
development, technopedagogical or teaching quality assurance roles
¢ Includes access for all teachers in the institution to SFDN events

- No fee for
o Faculty developers and teachers outside of Switzerland.
o Doctoral candidates.
o Unemployed.

***Attending SFDN conferences, holding roles in the SFDN board, and AGM voting rights
remain dependent on SFDN membership.



Membership numbers for 2023-2024
10 institutional members (2 less than last year).

Due to a technical problem, we do not yet have the exact number of individual members.

e Number of institutions
o Small (<5000 students)
y  PHBern
y  PH Zlrich
»  Les Roches
»y  Université de Neuchatel.

o Big (>5000 students)
HES-SO

ETH Zirich
Universitat St. Gallen
EPFL

Universitat Zirich
Universitat Basel
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The newsletter is sent to Newsletter sent to 156 people.

Member Communication and website

From May 2022 until October 2022 there were regular posts from the board and the
members featuring information on SFDN events, job postings and other information of
interest to our members, as it was done in previous years.

From November 2022, a monthly newsletter replaced these notifications to the members.
During 2023-2024, 12 newsletters were sent (monthly).

Members are encouraged to continue sharing information through the website or by
contacting us.



Calendar of Activities

Summary of the activities for the year:

Activity Date / Location Comments
Site visit, Writing workshop and SFDN General 23/06/2023 10 registrations
Assembly online 7 participants
SIG Engineering Education 11?;%223 8 participants
Informal writing session 28/09/2023 0 registrations
9 online CANCELLED
SIG Engineering Education 10&3&223 8 participants
SFDN Conference: Going Further Together Uni\fggilg/zgfzgern 55% rr?agritsi::ri?)gﬁ?ss
SIG Engineering Education O8/;rﬁi/§223 12 participants
Webinar: Custom GPTs for academic writing 11/01/2024 100 regllst_ratlons
37 participants
SIG Engineering Education 21/02/2024 9 participants
Strategic direction for developing transversal 9 registrations
skills. 26/03/2024 POSTPONED
SIG Engineering Education 20/03/2024 4 participants
SIG Engineering Education 17/05/2024 ?27?7?
i i st
ICED conference and SFDN General Assembly tbc 20 reg|sttrs(t:|ons (1)

Future events:
- Debrief of ICED.
—> Evaluation of Course Quality via students’
feedback.

Special Interest Groups

A new SIG was created: Engineering Education, co-chaired by Cécile Hardebolle (EPFL) and

Siara Isaac (EPFL).

This Special Interest Group (SIG) seeks to connect colleagues involved in engineering
education at higher education institutions across Switzerland.

To advance these goals, we:

v organise online and in person events to foster a community of people across
institutions interested in engineering education;
v propose and support activities that can build our capacity and skills for advancing

engineering education in Switzerland;

v disseminate opportunities and scholarship related to educational development in

engineering.

During 2023-2024, 86 people showed interest in the SIG, which held 7 meetings having a

total of 41 participants.




Site Visits

This year’s site visit will take place coinciding with the ICED conference. After a suggestion
of one of the members, a gathering of Swiss people who won'’t attend the conference in
person in Kenya, will have the opportunity to still attend it remotely and benefit from
discussion with other participants.

The place where the meeting will take place was decided according to the location of the
number of people who showed interest in this initiative (20 people), so it will be in Zurich.
Sarah Shephard, the member who suggested this event, helped to organize it.

The final number of people attending the event will be confirmed in the next annual report.

SFDN Conference 2023

50 people participated in the Conference in Bern on November 24" 2023.

The conference was inspired by the proverb: “If you want to go fast, go alone. If you want to
go far, go together.”

The overarching theme was to explore the potential and the value of the full range of
professional partnerships that occur in higher education. This could be between
educational developers and faculty, between faculty and policy makers and of course
between students and any of the above.

The Keynote was Professor Klara Bolander Laksov from Stockholm University.

Presentations (see whole program here):
- 3 Quick talks
- 8 Scholarly discussions
- 3 workshops

Adjustments SFDN statutes

Two changes to the statues are suggested by the board in order to make the membership
more open to all the people involved in Educational development, other than faculty
developers and pedagogical advisors.

The proposal was discussed in the GA and then the participants had a week to get back via
e-mail if they objected. There was no objection.


http://www.sfdn.ch/wp-content/uploads/programme_SFDN-2023.pdf

Art. 4 : MEMBERSHIP

Any teaching and learning centre, any person holding a regular position in the field of faculty
development in a HEI or any person interested in faculty development activities and who agrees on the
goals can become a member of the Association. If the Institution holds an “Institutional membership”,
then all individuals employed in faculty development in that institution are automatically eligible to be
members of SFDN. The contact person from the institution is responsible i) for reporting the names and
email addresses of all members from their institution to the Secretary of SFDN, and ii) for keeping this
information up to date.

The board proposes the following revisions to broaden the reach of the SFDN:

"all individuals employed in that institution with an interest in faculty development are
automatically members of SFDN. This includes, but is not limited to, faculty developers,
instructional designers, faculty, and librarians"

"for keeping their institutional community updated on SFDN activities"

Next Steps
- Creation of a calendar of events for 2024-2025 that include both online webinars and
one in-person gathering.
- Outreach to expand SFDN community, currently weak in Northern Switzerland. How
can YOU help us connect?
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